
Board Orientation Binder Contents 
1. Orientation Manual – “Welcome to The Board…” 
2. Matrix Information 

a. Mission, Vision, Values 
b. Program/Projects Descriptions 
c. Staff Contact information 
d. Organization Chart 

3. Board Information 
a. Roster 
b. Board expectations 
c. Contract 
d. Job Descriptions 
e. Insurance Information 
f. Bylaws 

4. Example of Financials- for training 
 


