
Resource List 
This Resource List for Tool Kit #6 includes great web-based and PDF handouts on each of the three topic areas (Why is 
Strategic Planning Important, How to Prepare a Strategic Plan, and Implementing a Strategic Plan) that comprise this 
Tool Kit. Each of these topics have an accompanying video, a FAQ, a brief PowerPoint Dialogue Guide, and this List of 
Resources. 

The Resource List includes resources that you can use selectively to meet the professional development time 
available and the specific needs of your own Parent Centers. Here are several ways to use the Resource List:

• Identify resources to use during the Dialogue Guide discussion.

• �Provide hard copies of 1 or 2 resources from the Resource List that really speak to your needs for your
Parent Center.

• Provide a copy of this whole Resource List as a “take home” for later study by Board members.

All PDF handouts on the Resource List will be made available in a central repository for Boards and Directors  
to access. The Development Team has secured approval for reprinting all resources on the List, including those 
with copyrights.

TOOL KIT #6
STRATEGIC PLANNING

Topic Area Resource Description File Name Or Web Link Source

WHY STRATEGIC 
PLANNING IS 
IMPORTANT

Charting A New Path Forward A brief explanation of why developing a 
strategic plan is vital to nonprofit planning.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_1_Charting-New-
Path_0.pdf

BoardSource

Nonprofit Strategy and 
Planning by the Numbers 

Offers justifications for effective strategic 
planning.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_2_Evolution-Progress-
Strategic-Plan_0.pdf

BoardSource

Family-Centered Services 
Standards and Indicators of 
Performance 

Self-Assessment for Parent Centers 
related to services.

https://regioncptac.org/wp-content/
uploads/2023/01/
TK6_3_FamilyCenteredServicesStandards.pdf

PTACs

Nonprofit Management 
Standards Indicators of 
Performance

Self-Assessment for Parent Centers 
related to nonprofit management.

https://regioncptac.org/wp-content/
uploads/2023/01/TK7_HO3.pdf

PTACs

Generative Thinking 
Incorporating Strategic Thought into Board 
Meetings

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_0-generative-thinking-
incorporating-strategic-thought-into-board-
meetings_0.pdf

United Way



Topic Area Resource Description File Name Or Web Link Source

WHY STRATEGIC 
PLANNING IS 
IMPORTANT

Cultural and Linguistic 
Competence Family 
Organization Instrument

Self-assessment tool that address the unique 
functions of family organizations concerned 
with children with disabilities

https://regioncptac.org/wp-content/
uploads/2023/01/
TK6_5_NCCC_CLCFOAAssessment.pdf

National Center 
for Cultural 
Competence

A Guide for Using the Cultural 
and Linguistic Competence 
Family Organization 
Assessment Instrument

4 steps for effective use of the self-
assessment

https://nccc.georgetown.edu/
documents/NCCC_CLCFOAGuide. 
pdf

National Center 
for Cultural 
Competence

Language Assistance Self-
Assessment and Planning 
Tool for Recipients of Federal 
Financial Assistance

Self-Assessment tool to use related to 
language access 

https://regioncptac.org/wp-content/
uploads/2023/01/
TK6_7_LanguageAssistanceSelfAssessmen
tTool.pdf

Interagency Work 
Group on LEP, 
Dept. of Justice

HOW TO 
PREPARE A 
STRATEGIC 
PLAN

Big Picture Thinking Describes a “da Vinci” thinking approach 
for considering the big picture.

https://regioncptac.org/wp-
content/uploads/2023/01/
TK6_8_big-picture-thinking-blue-
sky-committee-activity-2.pdf

IN Nonprofit 
Resource 
Network

Sample Timeline/Workplan 
for Strategic Plan

Template for developing a timeline for 
preparing a strategic plan.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_9_PREPARE-Strategic-
Planning-Timeline.pdf

Washington 
Nonprofits

First Step in Developing a 
Strategic Plan

Offers sample questions for assessing 
community input as a first step to strategic 
planning.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_10_community-
input-first-step-in-strategic-planning.pdf

Indiana Nonprofit 
Resource 
Network

Elements of a Strategic Plan Offers a brief overview of important 
elements to strategic planning.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_11_Elements-Strategic-
Plan.pdf

BoardSource

Ten Keys to Successful 
Strategic Planning

Introduces the strategic planning process, 
covering a broad range of nonprofit areas.

https://regioncptac.org/wp-content/
uploads/2023/01/TK6_12_per_brief_tenkeys.pdf

tcc Group

Process for Strategic 
Planning (Agenda)

A brief outline for developing an agenda 
for strategic planning.

https://regioncptac.org/document/process-
for-strategic-planning-ta-to-parent-center/

Region 3 PTAC

A Sample Strategic Plan: MN 
Council of Nonprofits

A sample strategic plan for a nonprofit 
organization.

https://regioncptac.org/wp-content/
uploads/2023/01/
TK6_14_StrategicPlan_2010-14.pdf

MN Council of 
Nonprofits

SOAR Analysis Describes the strengths, opportunities, 
aspirations, and results approach to 
strategic planning.

https://www.groupmap.com/map-
templates/soar-analysis/

GroupMap
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Topic Area Resource Description File Name Or Web Link Source

IMPLEMENTING 
A STRATEGIC 
PLAN

Nonprofit Business Plan 
Development

An overview of the development and 
implementation of a strategic plan.

https://regioncptac.org/wp-
content/uploads/2023/01/
TK6_15_HGF_Strat_Plan.pdf

Healthcare 
Georgia 
Foundation

Mission-Focused Board 
Agenda Template

An example of an action-oriented Board 
accountability format.

https://regioncptac.org/wp-
content/uploads/2023/01/
TK6_17_mission-focused-board-
agenda-2.pdf

IN Nonprofit 
Resource 
Network

Keeping Your Objectives 
“SMART”

Offers examples of “SMART” objectives https://regioncptac.org/wp-
content/uploads/2023/01/
TK6_16_Chapter4-PLAN-Strategic-
Planning-SMART-Handout.pdf

Washington 
Nonprofits




