TOOL KIT #5
SUCCESSION PLANNING

FAQ — BOARD MEMBER SUCCESSION PLANNING

1. Why is Board member succession planning important?

Board member succession planning is a key to good governance. Board member rotation
helps avoid burnout, encourages fresh thinking, and brings needed expertise to the Board.
Board succession planning will also help you accommodate changes in the life circumstances
of Board members and help you comply with IDEA parent member Board composition
requirements.

This responsibility corresponds with 3 Board responsibilities: setting direction,
ensuring resources, and providing oversight. Best practice is to establish a Governance
Committee to manage this ongoing process.

2. What are the major keys to successfully rotating Board members on and off the Board?

Maintain an updated gap analysis. Your gap analysis is a chart that tracks
each Board member by term, status, expertise, and other characteristics
you choose. As your organization needs different knowledge and
expertise and as your parent members’ children age (after age 26), you
can anticipate your needs to remain in compliance with IDEA and meet
your challenges.

The second key is term limits. Term limits are a best practice to ensure
Board rotation, including in your Bylaws requirements of how long
members may serve. Your organization should have clear term limits in
your Bylaws, including term lengths and maximum number of terms for
Board members and officers. According to Leading with Intent, a 2015
publication from Board Source, 3 years is the most common term for
Board members, with an optional second term. Terms for Chairs and other
officers are typically 1-2 years, with a limit of 2 terms.

The third key is maintaining an ongoing candidate pool that represents
the diversity of the community that you serve. To maintain a list of
candidates, Board members are encouraged to identify prospects in
their professional or community circles. Sometimes organizations like the
United Way and other Community Foundations match Board members
for local nonprofits. The Executive Director can have an active role in
this process as she/he is likely meeting with people regularly who have
connection to the work and mission.
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3. What about rotating members within the Board?

e Internal rotation allows Board members to grow competencies in new areas and to
serve the organization in new ways.

e Rotating Board members to different committees and positions allows members to
develop relationships with different Board members and learn about various aspects
of the organization.

e Rotating Board members within the Board helps build leadership capabilities. For
example, a member might chair a committee before moving into a Board Chair role.
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