Strategic Planning for Your Center
+ A Plan for Leadership Action +

A. Strategic Planning, Its Components, and the Purpose of a Plan

Some key insights and take-aways gained from the discussion of strategic planning, its
components, and the purpose of planning include . . .

B. Developing a Strategic Thinking Mindset in Self and Others
Actions that | can take to develop a strategic thinking mindset in:

Myself:

Others/My Team:

C. Strategic Planning Next Steps . . .

The actions | will take to help move my Center through a strategic planning process
includes . ..

1.
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