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INTRODUCTION

= This is our final workshop together

-+ Goal of this workshop
»Informed decision making
»Why dashboards can help
»>How to construct a dashboard

- Please feel free to ask questions

WHAT IS A DASHBOARD?

= Thinkaboutyou car

- A way to share information
»A visual representation

- Areportthatis quick toread
»>Userfriendly

= Itis a tool, notan end result




NONPROFIT ORGANIZATIONS

-+ A tandem operation

=+ Administration
»Day-to-day operations, Implementation
»>Staffand/or Volunteers

- Governance
»Oversight, Guidance, Support
»The Board of Directors
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EFFECTIVE NONPROFITS

- Mission-Based
»Have the intendedimpact

= Financially strong
»>Are a good return on investment

- Results Oriented
»Actintentionally for greatest performance

ACTING INTENTIONALLY

- Plan
»Strategic
»>Business

-+ Set targets
»Realistically, thisis where we want to go
»>What do we wantto accomplish

- How will we know we have succeeded?




KNOWING WHAT TO MEASURE

- Have the discussion
»>Could be one of the mostimportant

-»Wh.atart.a the metrics? PN
>Financial LAY
»Outcomes

'} i )
»>Service usage i

- Dashboards will track your success metrics
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TYPES OF DASHBOARDS

- Simpleones
»Often paper based
»Static
»Manual updates
»>Singleimage

= Complex
»Usuallyweb based
»Interactive
»>Real time update
»>Multiple image

PART 1 COMPLETED

»Overview of dashboards
»How theyfitintothe annual process
»Any questions?

»>Next, is detail of creatinga dashboard




GETTING STARTED

- Mission
»>Review your mission and understand it
»>Who are the clients?
»>What is the goal?

= Vision
»>The big shining city on the hill
»>What things are like when perfect
»>Based on your values
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SET THE PLAN

=+ Getting There
»>3-5yearsonly
»What do we need to do to achieve the vision?

- ldentify measurable Goals
»Outcomes
»Financial structure
> Facility
»Comeupwithgoalsin atleast5 areas

THE DASHBOARDING PROCESS
- What are we goingto do?

-+ What answer do we need?

- What is the metric?

=»Who will use the information?

- How will the dashboard be used?

- What should the dashboard look like?




WHAT ARE WE GOING TO DO?

- Make a decision
-+ Measure ourimpact

=+ Track risk factors

- Measure financial performance
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WHAT ANSWER DO WE NEED

- To take the action, what information is needed

-+ Strengthen ourfinancial condition
»>Where the money is going
»Where we are losingmoney (s ]

- Increase enroliment
»How are our SAT scores? \"
»Where do graduates end up?

THE METRIC IS NEXT

- What is a metric?
»A piece of quantitative assessment used for analysis

»A system of measurement that will help us answer
the question

- What is the information we need:
»A thumbs up/thumbs down assessment?
»>A trend overtime?
»A comparison?




IDENTIFY THE METRIC

-» Examples of metrics:

- Financial
»Income by revenue stream over time

- Outcome:the achievement gap
> Ratio of grades for students of different color

= Mission
»>Level of investmentin each program area

@

GOOD METRICS

-+ A good metricis:
»>Understandable
»>Froma reliable source
»>Easyto capture data

»>Can lead to a decision or action

WHO IS USING THE DASHBOARD?

- Internal vs External
»Could determine how revealing

= Knowledgeable re Mission vs Inexperienced
»>You may have to embed extra information

->Sophisticated using data vs Raw?
»May have to make it very basic
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WHAT IS THE CONTEXT?

- In a group meeting?
»>O0n paperoron the wall?

= One-Off or Updated?
»How toshow the change since last time?

- How often doesit need to be updated
> If often, make it easy to do and access
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PAUSE

- Looked at the overview
- Looked at the process
= Any questions?

- Next are the types of dashboards
»>We'lllook at simple ones

A GOOD DASHBOARD

= Clear
»>Make it easyto understand
»Avoid too much narrative explanation

- Concise
»Avoid adding too much information
»>Use only what you need to answer the questions

= Compelling
»>Yes, makeit pretty
»>Make sure it answers the question




PIE CHART

- Benefits
»>Verysimple
»Good for breaking out percentage of a whole
»Use on an income analysis, for example

= Limitations:
»Static
»>No comparisons or context
»One-off
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PIE CHART EXAMPLE

Investment
Individuals 2%
5%

Income Streams

CREATE A PIE CHART IN EXCEL

- Openexcel

- Enterthe data

- Highlightall of the dataand the header

= Clickon “insert” tab

- Clickon “Pie” drop down menu and select the 3-d one
with break outs.

= In the “Chart layouts” bar, selectthe oneyoul like, |
used %

= Clickon “move chart” and select new page.




BAR CHART

- Benefits
»Can showtrends
»Can show comparisons
»Good to show relative amounts

= Limitations
»Static
»Sometimes hard to tell specificamount
> Easily gets cluttered
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BAR CHART EXAMPLE
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- Benefits

»Good to show status of a process
> Fosters next steps discussion
»Can be adjusted overtime

= Limitations
»Static
»>Relies on text
»>Shallow information, often subjective




Commission a Marketing Committee comprised of people
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i Boaré of Divectors (€]
) Ny Marksting O
* Identify targetmarkets & Audien ;
Identify targetmarkets & Audience Commires
# Drafta plan forapproval by the Board, outlining Gctics t reach identified Marketing , O
markets Committee .
* Identify 1 or 2 peaple to serveas Volunteer Coondinator(s) ED Preg Blucaton | vy 12012 (@)
* Developa planto communicate with valunteers O
* Developand implementa plan to reach out to/recruit new volunteers .
C appiy o N mprof Fund forfand .
development planning grant Committae
# Draft case for support and identify prospects January 2012 Q
* Draft & mplement fund development plan including drafting common Fund Development 2012
application narrative template Committee &ED -
* Refine improvements list making realistc costprojections Eacilty Mgr oy 202 (@)
* Adda doliramounttobudget as set-asids for capital Emprovements Finanee Commitze | December 2012 | ()
* [dentify way assistwithimg pro-bono or .
low cost.
* Hosta think tank/brainstorming session to define a plan of action Mktg Committes January 2012
* Implementmembe rship campaign n 1stQuarter 2012
N 2nd - 3rd Quarter
+ Gradually add 1 or 2 member benefits ” '07‘3“ .
2012

FLOW CHART

- Benefits
»Clearly demonstrates interconnectedness
»Good for telling a story
»>Strong basis for a verbal presentation

= Drawbacks
»>Bullet points don’ttell stories well
»0ne-offand not really updatable
»Can get complexto track

FLOW CHART EXAMPLES

=+ Economic Impact of Nonprofits
»From Middle Tennessee State University
»To explain $$ impact projected

=+ Theory of Change
»From BoardStar
»To explainimpact on governance
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QUADRANTS

- Benefits
»A focus for group analysis
»Demonstrate preferences and values
> Decision-making tool

- Limitations
»>Simplistic by nature
»Impulse to decide based on placement
»Overly subjective?

11/12/2013

Profitability

DESIGN DECISIONS

- Number of dashboards
»How manyon a page/screen?

- Placement
»>Top leftis #1

- Typeface
»Largerimplies emphasis

= lllustrations?
»Can be fun or leading
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SCENARIO: CHOICE SCHOOL

= School in central city

= Almost 100% of enroliment through Choice

= Hitting the financial wall:
»Need help thinking this through
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CHOICE SCHOOL - 2

- Commissioned Financial Task-Force
>3 Board Directors
»2 Board Candidates
»Internal Accountant
»External Accountant

= TheAction:

»>We need to make decisions that will bring us back to
financial security

CHOICE SCHOOL - 3

= OurTask:
»Wanted them to understand the school
»Move to bigger questions

»>Give the information but...
=Too much detail would bogit down
=2 accountants would look at details
=Board Directors not strong financially
=2 outside people don’t need to know details
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QUESTION #1

- What are the schools finances like currently?
»>Where does the money come from?

»>Where is the money going?

Asset Dispositions, 6,000.00,
0%

Grants, 10,000.00,1%

Expenses FY 2011-2012

CONFIDENTIAL TOTAL EXPENSES: $1,573,504.98 Prepared September 12, 2012
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CHOICE SCHOOL

- Simply pie chart as dashboard

- Nothing Dramatic
»>Expensesin line
»Income heavy on tuition

- Next Question:
»>What are the costs to educate?
»ls it the same at each level of the school?
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SCENARIO #2 - PROGRAM ASSESSMENT

- A community facility with mission to create a gathering
place sharingart, performances, and history.

- Following Board retreat, call to assess programs.

- Program task force
»>Find a way to assess programs
»Bringinformation back to the Board
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SCENARIO #2 - THE QUESTION

- Action:
»Decide whetherto add or drop programs

= Question:
»Are they mission relevant?
»How else toassess them?

SCENARIO #2 - THE CONTEXT

- Audience:
»>Very knowledgeable Board and staff

=+ The usage:
»>Task Force meeting
»>Board meeting
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SCENARIO #3 - PROCESS

-+Step1
»>|dentify the metrics
=Muission, profit, brand value, fun, etc.

- Step2
»Gatherthe information
=Fact, perceptions

—+Step 3
> Design the dashboard
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AUSSION/VALUE

CONCLUSION

- Dashboards are oftena good tool
»>Notalways - sometimes detail

= Final questions?
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THE END
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