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INTRODUCTION

This is our final workshop togetherThis is our final workshop togetherThis is our final workshop togetherThis is our final workshop together

Goal of this workshopGoal of this workshopGoal of this workshopGoal of this workshop

�Informed decision Informed decision Informed decision Informed decision mmmmakingakingakingaking

�Why dashboards can helpWhy dashboards can helpWhy dashboards can helpWhy dashboards can help

�How to construct a dashboardHow to construct a dashboardHow to construct a dashboardHow to construct a dashboard

Please feel free to ask questionsPlease feel free to ask questionsPlease feel free to ask questionsPlease feel free to ask questions

F O R W AR D  S T E P S  C O N SU LT I N G

WHAT IS A DASHBOARD?

Think about you carThink about you carThink about you carThink about you car

A way to share informationA way to share informationA way to share informationA way to share information

�A visual representationA visual representationA visual representationA visual representation

A report that is quick to readA report that is quick to readA report that is quick to readA report that is quick to read

�User friendlyUser friendlyUser friendlyUser friendly

It is a tool, not an end resultIt is a tool, not an end resultIt is a tool, not an end resultIt is a tool, not an end result

F O R W AR D  S T E P S  C O N SU LT I N G
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NONPROFIT ORGANIZATIONS

A tandem operationA tandem operationA tandem operationA tandem operation

AdministrationAdministrationAdministrationAdministration

�DayDayDayDay----totototo----day operations, Implementationday operations, Implementationday operations, Implementationday operations, Implementation

�Staff and/or VolunteersStaff and/or VolunteersStaff and/or VolunteersStaff and/or Volunteers

GovernanceGovernanceGovernanceGovernance

�Oversight, Guidance, SupportOversight, Guidance, SupportOversight, Guidance, SupportOversight, Guidance, Support

�The Board of DirectorsThe Board of DirectorsThe Board of DirectorsThe Board of Directors

F O R W AR D  S T E P S  C O N SU LT I N G

EFFECTIVE NONPROFITS

MissionMissionMissionMission----BasedBasedBasedBased

�Have the intended impactHave the intended impactHave the intended impactHave the intended impact

Financially  strongFinancially  strongFinancially  strongFinancially  strong

�Are a good return on investmentAre a good return on investmentAre a good return on investmentAre a good return on investment

Results OrientedResults OrientedResults OrientedResults Oriented

�Act intentionally for greatest performanceAct intentionally for greatest performanceAct intentionally for greatest performanceAct intentionally for greatest performance

F O R W AR D  S T E P S  C O N SU LT I N G

ACTING INTENTIONALLY

PlanPlanPlanPlan

�StrategicStrategicStrategicStrategic

�BusinessBusinessBusinessBusiness

Set targetsSet targetsSet targetsSet targets

�Realistically, this is where we want to goRealistically, this is where we want to goRealistically, this is where we want to goRealistically, this is where we want to go

�What do we want to accomplishWhat do we want to accomplishWhat do we want to accomplishWhat do we want to accomplish

How will we know we have succeeded?How will we know we have succeeded?How will we know we have succeeded?How will we know we have succeeded?

F O R W AR D  S T E P S  C O N SU LT I N G
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KNOWING WHAT TO MEASURE

Have the discussionHave the discussionHave the discussionHave the discussion

�Could be one of the most importantCould be one of the most importantCould be one of the most importantCould be one of the most important

What are the metrics?What are the metrics?What are the metrics?What are the metrics?

�FinancialFinancialFinancialFinancial

�OutcomesOutcomesOutcomesOutcomes

�Service usageService usageService usageService usage

Dashboards will track your success metricsDashboards will track your success metricsDashboards will track your success metricsDashboards will track your success metrics

F O R W AR D  S T E P S  C O N SU LT I N G

TYPES OF DASHBOARDS

Simple onesSimple onesSimple onesSimple ones

�Often paper basedOften paper basedOften paper basedOften paper based

�StaticStaticStaticStatic

�Manual updatesManual updatesManual updatesManual updates

�Single imageSingle imageSingle imageSingle image

ComplexComplexComplexComplex
�Usually web basedUsually web basedUsually web basedUsually web based

�InteractiveInteractiveInteractiveInteractive

�Real time updateReal time updateReal time updateReal time update

�Multiple imageMultiple imageMultiple imageMultiple image

F O R W AR D  S T E P S  C O N SU LT I N G

PART 1 COMPLETED

�Overview of dashboardsOverview of dashboardsOverview of dashboardsOverview of dashboards

�How they fit into the annual processHow they fit into the annual processHow they fit into the annual processHow they fit into the annual process

�Any questions?Any questions?Any questions?Any questions?

�Next, is detail of creating a dashboardNext, is detail of creating a dashboardNext, is detail of creating a dashboardNext, is detail of creating a dashboard

F O R W AR D  S T E P S  C O N SU LT I N G
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GETTING STARTED

MissionMissionMissionMission

�Review your mission and understand itReview your mission and understand itReview your mission and understand itReview your mission and understand it

�Who are the clients?Who are the clients?Who are the clients?Who are the clients?

�What is the goal?What is the goal?What is the goal?What is the goal?

VisionVisionVisionVision

�The big shining city on the hillThe big shining city on the hillThe big shining city on the hillThe big shining city on the hill

�What things are like when perfectWhat things are like when perfectWhat things are like when perfectWhat things are like when perfect

�Based on your valuesBased on your valuesBased on your valuesBased on your values

F O R W AR D  S T E P S  C O N SU LT I N G

SET THE PLAN

Getting ThereGetting ThereGetting ThereGetting There

�3333----5 years only5 years only5 years only5 years only

�What do we need to do to achieve the vision?What do we need to do to achieve the vision?What do we need to do to achieve the vision?What do we need to do to achieve the vision?

Identify measurable GoalsIdentify measurable GoalsIdentify measurable GoalsIdentify measurable Goals

�OutcomesOutcomesOutcomesOutcomes

�Financial structureFinancial structureFinancial structureFinancial structure

�FacilityFacilityFacilityFacility

�Come up with goals in at least 5 areasCome up with goals in at least 5 areasCome up with goals in at least 5 areasCome up with goals in at least 5 areas

F O R W AR D  S T E P S  C O N SU LT I N G

THE DASHBOARDING PROCESS

What are we going to do?What are we going to do?What are we going to do?What are we going to do?

What answer do we need?What answer do we need?What answer do we need?What answer do we need?

What is the metric?What is the metric?What is the metric?What is the metric?

Who will use the information?Who will use the information?Who will use the information?Who will use the information?

How will the dashboard be used?How will the dashboard be used?How will the dashboard be used?How will the dashboard be used?

What should the dashboard look like?What should the dashboard look like?What should the dashboard look like?What should the dashboard look like?

F O R W AR D  S T E P S  C O N SU LT I N G
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WHAT ARE WE GOING TO DO?

Make a decisionMake a decisionMake a decisionMake a decision

Measure our impactMeasure our impactMeasure our impactMeasure our impact

Track risk factorsTrack risk factorsTrack risk factorsTrack risk factors

Measure financial performanceMeasure financial performanceMeasure financial performanceMeasure financial performance

F O R W AR D  S T E P S  C O N SU LT I N G

WHAT ANSWER DO WE NEED

To take the action, what information is neededTo take the action, what information is neededTo take the action, what information is neededTo take the action, what information is needed

Strengthen our financial conditionStrengthen our financial conditionStrengthen our financial conditionStrengthen our financial condition

�Where the money is goingWhere the money is goingWhere the money is goingWhere the money is going

�Where we are losing moneyWhere we are losing moneyWhere we are losing moneyWhere we are losing money

Increase enrollmentIncrease enrollmentIncrease enrollmentIncrease enrollment

�How are our SAT scores?How are our SAT scores?How are our SAT scores?How are our SAT scores?

�Where do graduates end up?Where do graduates end up?Where do graduates end up?Where do graduates end up?

F O R W AR D  S T E P S  C O N SU LT I N G

THE METRIC IS NEXT

What is a metric?What is a metric?What is a metric?What is a metric?

�A piece of quantitative assessment used for analysisA piece of quantitative assessment used for analysisA piece of quantitative assessment used for analysisA piece of quantitative assessment used for analysis

�A system of measurement that will help us answer A system of measurement that will help us answer A system of measurement that will help us answer A system of measurement that will help us answer 

the questionthe questionthe questionthe question

What is the information we need:What is the information we need:What is the information we need:What is the information we need:

�A thumbs up/thumbs down assessment?A thumbs up/thumbs down assessment?A thumbs up/thumbs down assessment?A thumbs up/thumbs down assessment?

�A trend over time?A trend over time?A trend over time?A trend over time?

�A comparison?A comparison?A comparison?A comparison?

F O R W AR D  S T E P S  C O N SU LT I N G
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IDENTIFY THE METRIC

Examples of metrics:Examples of metrics:Examples of metrics:Examples of metrics:

FinancialFinancialFinancialFinancial

�Income by revenue stream over timeIncome by revenue stream over timeIncome by revenue stream over timeIncome by revenue stream over time

Outcome: the achievement gapOutcome: the achievement gapOutcome: the achievement gapOutcome: the achievement gap

�Ratio of grades for students of different colorRatio of grades for students of different colorRatio of grades for students of different colorRatio of grades for students of different color

MissionMissionMissionMission

�Level of investment in each program areaLevel of investment in each program areaLevel of investment in each program areaLevel of investment in each program area

F O R W AR D  S T E P S  C O N SU LT I N G

GOOD METRICS

A good metric is:A good metric is:A good metric is:A good metric is:

�UnderstandableUnderstandableUnderstandableUnderstandable

�From a reliable sourceFrom a reliable sourceFrom a reliable sourceFrom a reliable source

�Easy to capture dataEasy to capture dataEasy to capture dataEasy to capture data

�Can lead to a decision or actionCan lead to a decision or actionCan lead to a decision or actionCan lead to a decision or action

F O R W AR D  S T E P S  C O N SU LT I N G

WHO IS USING THE DASHBOARD?

Internal Internal Internal Internal vsvsvsvs ExternaExternaExternaExternallll

�Could determine how revealingCould determine how revealingCould determine how revealingCould determine how revealing

Knowledgeable re Mission Knowledgeable re Mission Knowledgeable re Mission Knowledgeable re Mission vsvsvsvs InexperiencedInexperiencedInexperiencedInexperienced

�You may have to embed extra information You may have to embed extra information You may have to embed extra information You may have to embed extra information 

Sophisticated using data Sophisticated using data Sophisticated using data Sophisticated using data vsvsvsvs Raw?Raw?Raw?Raw?

�May have to make it very basicMay have to make it very basicMay have to make it very basicMay have to make it very basic

F O R W AR D  S T E P S  C O N SU LT I N G
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WHAT IS THE CONTEXT?

In a group meeting?In a group meeting?In a group meeting?In a group meeting?

�On paper or on the wall?On paper or on the wall?On paper or on the wall?On paper or on the wall?

OneOneOneOne----Off or Updated?Off or Updated?Off or Updated?Off or Updated?

�How to show the change since last time?How to show the change since last time?How to show the change since last time?How to show the change since last time?

How often does it need to be updatedHow often does it need to be updatedHow often does it need to be updatedHow often does it need to be updated

�If often, make it easy to do and accessIf often, make it easy to do and accessIf often, make it easy to do and accessIf often, make it easy to do and access

F O R W AR D  S T E P S  C O N SU LT I N G

PAUSE

Looked at the overviewLooked at the overviewLooked at the overviewLooked at the overview

Looked at the processLooked at the processLooked at the processLooked at the process

Any questions?Any questions?Any questions?Any questions?

Next are the types of dashboardsNext are the types of dashboardsNext are the types of dashboardsNext are the types of dashboards

�We’ll look at simple onesWe’ll look at simple onesWe’ll look at simple onesWe’ll look at simple ones

F O R W AR D  S T E P S  C O N SU LT I N G

A GOOD DASHBOARD

Clear Clear Clear Clear 

�Make it easy to understandMake it easy to understandMake it easy to understandMake it easy to understand

�Avoid too much narrative explanationAvoid too much narrative explanationAvoid too much narrative explanationAvoid too much narrative explanation

ConciseConciseConciseConcise

�Avoid adding too much informationAvoid adding too much informationAvoid adding too much informationAvoid adding too much information

�Use only what you need to answer the questionsUse only what you need to answer the questionsUse only what you need to answer the questionsUse only what you need to answer the questions

CompellingCompellingCompellingCompelling

�Yes, make it prettyYes, make it prettyYes, make it prettyYes, make it pretty

�Make sure it answers the questionMake sure it answers the questionMake sure it answers the questionMake sure it answers the question

F O R W AR D  S T E P S  C O N SU LT I N G



11/12/2013

8

PIE CHART

BenefitsBenefitsBenefitsBenefits

�Very simpleVery simpleVery simpleVery simple

�Good for breaking out percentage of a wholeGood for breaking out percentage of a wholeGood for breaking out percentage of a wholeGood for breaking out percentage of a whole

�Use on an income analysis, for exampleUse on an income analysis, for exampleUse on an income analysis, for exampleUse on an income analysis, for example

Limitations:Limitations:Limitations:Limitations:

�StaticStaticStaticStatic

�No comparisons or contextNo comparisons or contextNo comparisons or contextNo comparisons or context

�OneOneOneOne----offoffoffoff

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G

PIE CHART EXAMPLE

EarnedEarnedEarnedEarned
13%13%13%13%

FoundationsFoundationsFoundationsFoundations
13%13%13%13%

CorporationsCorporationsCorporationsCorporations
11%11%11%11%

GovernmentGovernmentGovernmentGovernment
45%45%45%45%

IndividualsIndividualsIndividualsIndividuals
5%5%5%5%

InvestmentInvestmentInvestmentInvestment
2%2%2%2%

BequestsBequestsBequestsBequests
11%11%11%11%

Income StreamsIncome StreamsIncome StreamsIncome Streams

CREATE A PIE CHART IN EXCEL

Open excelOpen excelOpen excelOpen excel

Enter the dataEnter the dataEnter the dataEnter the data

Highlight all of the data and the headerHighlight all of the data and the headerHighlight all of the data and the headerHighlight all of the data and the header

Click on “insert” tabClick on “insert” tabClick on “insert” tabClick on “insert” tab

Click on “Pie” drop down menu and select the 3Click on “Pie” drop down menu and select the 3Click on “Pie” drop down menu and select the 3Click on “Pie” drop down menu and select the 3----d one d one d one d one 

with break outs.with break outs.with break outs.with break outs.

In the “Chart layouts” bar, select the one you like, I In the “Chart layouts” bar, select the one you like, I In the “Chart layouts” bar, select the one you like, I In the “Chart layouts” bar, select the one you like, I 

used %used %used %used %

Click on “move chart” and select new page.Click on “move chart” and select new page.Click on “move chart” and select new page.Click on “move chart” and select new page.

F O R W AR D  S T E P S  C O N SU LT I N G
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BAR CHART

BenefitsBenefitsBenefitsBenefits

�Can show trendsCan show trendsCan show trendsCan show trends

�Can show comparisonsCan show comparisonsCan show comparisonsCan show comparisons

�Good to show relative amountsGood to show relative amountsGood to show relative amountsGood to show relative amounts

LimitationsLimitationsLimitationsLimitations

�StaticStaticStaticStatic

�Sometimes hard to tell specific amountSometimes hard to tell specific amountSometimes hard to tell specific amountSometimes hard to tell specific amount

�Easily gets clutteredEasily gets clutteredEasily gets clutteredEasily gets cluttered

F O R W AR D  S T E P S  C O N SU LT I N G

BAR CHART EXAMPLE

F O R W AR D  S T E P S  C O N SU LT I N G

0

20000

40000

60000

80000

100000

120000

140000

2011

2012

2013

STOP AND GO LIGHTS

BenefitsBenefitsBenefitsBenefits

�Good to show status of a processGood to show status of a processGood to show status of a processGood to show status of a process

�Fosters next steps discussionFosters next steps discussionFosters next steps discussionFosters next steps discussion

�Can be adjusted over timeCan be adjusted over timeCan be adjusted over timeCan be adjusted over time

LimitationsLimitationsLimitationsLimitations

�StaticStaticStaticStatic

�Relies on textRelies on textRelies on textRelies on text

�Shallow information, often subjectiveShallow information, often subjectiveShallow information, often subjectiveShallow information, often subjective

F O R W AR D  S T E P S  C O N SU LT I N G
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F O R W AR D  S T E P S  C O N SU LT I N G

FLOW CHART

BenefitsBenefitsBenefitsBenefits

�Clearly demonstrates interconnectednessClearly demonstrates interconnectednessClearly demonstrates interconnectednessClearly demonstrates interconnectedness

�Good for telling a storyGood for telling a storyGood for telling a storyGood for telling a story

�Strong basis for a verbal presentationStrong basis for a verbal presentationStrong basis for a verbal presentationStrong basis for a verbal presentation

DrawbacksDrawbacksDrawbacksDrawbacks

�Bullet points don’t tell stories wellBullet points don’t tell stories wellBullet points don’t tell stories wellBullet points don’t tell stories well

�OneOneOneOne----off and not really updatableoff and not really updatableoff and not really updatableoff and not really updatable

�Can get complex to trackCan get complex to trackCan get complex to trackCan get complex to track

F O R W AR D  S T E P S  C O N SU LT I N G

FLOW CHART EXAMPLES

F O R W AR D  S T E P S  C O N SU LT I N G

Economic Impact of NonprofitsEconomic Impact of NonprofitsEconomic Impact of NonprofitsEconomic Impact of Nonprofits

�From Middle Tennessee State UniversityFrom Middle Tennessee State UniversityFrom Middle Tennessee State UniversityFrom Middle Tennessee State University

�To explain $$ impact projectedTo explain $$ impact projectedTo explain $$ impact projectedTo explain $$ impact projected

Theory of ChangeTheory of ChangeTheory of ChangeTheory of Change

�From BoardStarFrom BoardStarFrom BoardStarFrom BoardStar

�To explain impact on governanceTo explain impact on governanceTo explain impact on governanceTo explain impact on governance
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QUADRANTS

Benefits Benefits Benefits Benefits 

�A focus for group analysisA focus for group analysisA focus for group analysisA focus for group analysis

�Demonstrate preferences and valuesDemonstrate preferences and valuesDemonstrate preferences and valuesDemonstrate preferences and values

�DecisionDecisionDecisionDecision----making toolmaking toolmaking toolmaking tool

LimitationsLimitationsLimitationsLimitations

�Simplistic by natureSimplistic by natureSimplistic by natureSimplistic by nature

�Impulse to decide based on placementImpulse to decide based on placementImpulse to decide based on placementImpulse to decide based on placement

�Overly subjective?Overly subjective?Overly subjective?Overly subjective?

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G

MissionMissionMissionMission
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DESIGN DECISIONS

Number of dashboardsNumber of dashboardsNumber of dashboardsNumber of dashboards

�How many on a page/screen?How many on a page/screen?How many on a page/screen?How many on a page/screen?

PlacementPlacementPlacementPlacement

�Top left is #1Top left is #1Top left is #1Top left is #1

Type faceType faceType faceType face

�Larger implies emphasisLarger implies emphasisLarger implies emphasisLarger implies emphasis

Illustrations?Illustrations?Illustrations?Illustrations?

�Can be fun or leadingCan be fun or leadingCan be fun or leadingCan be fun or leading

F O R W AR D  S T E P S  C O N SU LT I N G
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SCENARIO:  CHOICE SCHOOL

School in central citySchool in central citySchool in central citySchool in central city

Almost 100% of enrollment through ChoiceAlmost 100% of enrollment through ChoiceAlmost 100% of enrollment through ChoiceAlmost 100% of enrollment through Choice

Hitting the financial wall:Hitting the financial wall:Hitting the financial wall:Hitting the financial wall:

�Need help thinking this Need help thinking this Need help thinking this Need help thinking this throughthroughthroughthrough

F O R W AR D  S T E P S  C O N SU LT I N G

CHOICE SCHOOL - 2

Commissioned Financial TaskCommissioned Financial TaskCommissioned Financial TaskCommissioned Financial Task----ForceForceForceForce

�3 Board Directors3 Board Directors3 Board Directors3 Board Directors

�2222 Board CandidatesBoard CandidatesBoard CandidatesBoard Candidates

�Internal AccountantInternal AccountantInternal AccountantInternal Accountant

�External External External External AccountantAccountantAccountantAccountant

The Action:The Action:The Action:The Action:

�We need to make decisions that will bring us back to We need to make decisions that will bring us back to We need to make decisions that will bring us back to We need to make decisions that will bring us back to 

financial securityfinancial securityfinancial securityfinancial security

F O R W AR D  S T E P S  C O N SU LT I N G

CHOICE SCHOOL – 3

Our Task:Our Task:Our Task:Our Task:

�Wanted them to understand the schoolWanted them to understand the schoolWanted them to understand the schoolWanted them to understand the school

�Move to bigger Move to bigger Move to bigger Move to bigger questionsquestionsquestionsquestions

�Give Give Give Give the the the the information but…information but…information but…information but…

⇒Too much detail would bog it downToo much detail would bog it downToo much detail would bog it downToo much detail would bog it down

⇒2 accountants would look at details2 accountants would look at details2 accountants would look at details2 accountants would look at details

⇒Board Board Board Board Directors not strong financiallyDirectors not strong financiallyDirectors not strong financiallyDirectors not strong financially

⇒2 outside people don’t need to know details2 outside people don’t need to know details2 outside people don’t need to know details2 outside people don’t need to know details

F O R W AR D  S T E P S  C O N SU LT I N G
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QUESTION #1

What are the schools finances like currently?What are the schools finances like currently?What are the schools finances like currently?What are the schools finances like currently?

�Where does the money come from?Where does the money come from?Where does the money come from?Where does the money come from?

�Where is the money going?Where is the money going?Where is the money going?Where is the money going?

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G

Total Tuition, 1,403,961.00 , 
84%

Grants, 10,000.00 , 1%

Contributions, 
104,059.97 , 6%

Asset Dispositions, 6,000.00 , 
0% Total Nutrional Income, 

141,667.14 , 9%

F O R W AR D  S T E P S  C O N SU LT I N G
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CHOICE SCHOOL

Simply pie chart as Simply pie chart as Simply pie chart as Simply pie chart as dashboarddashboarddashboarddashboard

Nothing DramaticNothing DramaticNothing DramaticNothing Dramatic

�Expenses in lineExpenses in lineExpenses in lineExpenses in line

�Income heavy on tuitionIncome heavy on tuitionIncome heavy on tuitionIncome heavy on tuition

Next Question:Next Question:Next Question:Next Question:

�What are the costs to educate?What are the costs to educate?What are the costs to educate?What are the costs to educate?

�Is it the same at each level of the school?Is it the same at each level of the school?Is it the same at each level of the school?Is it the same at each level of the school?

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G
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SCENARIO #2 – PROGRAM ASSESSMENT

A community facility with mission to create a gathering A community facility with mission to create a gathering A community facility with mission to create a gathering A community facility with mission to create a gathering 

place sharing art, performances, and history.place sharing art, performances, and history.place sharing art, performances, and history.place sharing art, performances, and history.

Following Board retreat, call to assess programs.Following Board retreat, call to assess programs.Following Board retreat, call to assess programs.Following Board retreat, call to assess programs.

Program task forceProgram task forceProgram task forceProgram task force

�Find a way to assess programsFind a way to assess programsFind a way to assess programsFind a way to assess programs

�Bring information back to the BoardBring information back to the BoardBring information back to the BoardBring information back to the Board

F O R W AR D  S T E P S  C O N SU LT I N G

SCENARIO #2 – THE QUESTION

Action:Action:Action:Action:

�Decide whether to add or drop programsDecide whether to add or drop programsDecide whether to add or drop programsDecide whether to add or drop programs

Question:Question:Question:Question:

�Are they mission relevant?Are they mission relevant?Are they mission relevant?Are they mission relevant?

�How else to assess them?How else to assess them?How else to assess them?How else to assess them?

F O R W AR D  S T E P S  C O N SU LT I N G

SCENARIO #2 – THE CONTEXT

Audience:Audience:Audience:Audience:

�Very knowledgeable Board and staffVery knowledgeable Board and staffVery knowledgeable Board and staffVery knowledgeable Board and staff

The usage:The usage:The usage:The usage:

�Task Force meetingTask Force meetingTask Force meetingTask Force meeting

�Board meetingBoard meetingBoard meetingBoard meeting

F O R W AR D  S T E P S  C O N SU LT I N G
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SCENARIO #3 - PROCESS

Step 1Step 1Step 1Step 1

�Identify the metricsIdentify the metricsIdentify the metricsIdentify the metrics

⇒Mission, profit, brand value, fun, etc.Mission, profit, brand value, fun, etc.Mission, profit, brand value, fun, etc.Mission, profit, brand value, fun, etc.

Step 2Step 2Step 2Step 2

�Gather the informationGather the informationGather the informationGather the information

⇒Fact, perceptionsFact, perceptionsFact, perceptionsFact, perceptions

Step 3Step 3Step 3Step 3

�Design the dashboardDesign the dashboardDesign the dashboardDesign the dashboard

F O R W AR D  S T E P S  C O N SU LT I N G

F O R W AR D  S T E P S  C O N SU LT I N G

CONCLUSION

Dashboards are often a good toolDashboards are often a good toolDashboards are often a good toolDashboards are often a good tool

�Not always Not always Not always Not always –––– sometimes detailsometimes detailsometimes detailsometimes detail

Final questions?Final questions?Final questions?Final questions?

F O R W AR D  S T E P S  C O N SU LT I N G
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THE END

F O R W AR D  S T E P S  C O N SU LT I N G


